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Minute of Meeting held in the 
Council Offices, Stornoway, 
on Tuesday 31 May 2011 at 
2.00pm   

 
 
PRESENT Mrs Morag Munro (Chairman) Mr Angus McCormack 
 Mrs Catriona Stewart (Vice-Chairman) Mr Charlie Nicolson 
 Mr David Blaney Mr Murdo Macleod 
 Mr Archie K Campbell Mr Roddie Mackay 
 Mr Alex A MacDonald Mr Kenneth A Maciver 
 Mrs Annie Macdonald  Mr Iain Morrison 
 Mr Norman M Macleod Mrs Agnes Rennie 
 Mr Donald I Nicholson Mr Murdo Macleod 
 Mr Angus Campbell Dr Neil Galbraith 
   
   
   
   
 
 
 
Prayer 
 

 The Meeting was opened with Prayer led by Dr Neil Galbraith.  
 

Tributes  
 

 The Chairman congratulated The Nicolson Institute Under 14 Boys’ Football Team for 
winning the North of Scotland Cup. 
 
The Chairman congratulated the pupils at Tong School who had maintained their Green Flag 
status for Eco Schools.  
 
The Chairman congratulated all those pupils at The Nicolson Institute who had achieved 
considerable success in the “Maths Challenge” Competition and had gained four gold 
awards, three silver awards and twelve bronze awards. 
 

  MINUTES 
 

Minute of Meeting 
of 22 March 2011 
 

    1 The Minute of Meeting of 22 March 2011 was approved. 
 

Declaration of 
Interest 
 

2 Dr Neil Galbraith declared an interest in Item 10 and in Item 19 as a relative was employed at 
Laxdale Primary School and left the meeting during consideration of these matters. 
 
Mrs Agnes Rennie declared an interest in Item 8 as a relative was employed at Sgoil Araich 
Airidhantuim and left the meeting during consideration of the matter. 
 
Mr Angus Campbell declared an interest in Item 17 being an employee and Director of Angus 
Campbell Ltd and Director of Lochs Services Limited concerned with the sale of fuel and left 
the meeting during consideration of the matter. 
 
Mrs Annie Macdonald declared an interest in Item 14 as a relative was employed in the 
Western Isles Schools Project and left the meeting during consideration of the matter. 
 
Mr Iain Morrison declared an interest in Item 17 being a Coach Company Director and left the 
meeting during consideration of the matter. 
 

 
 

COMHAIRLE NAN EILEAN SIAR 
EDUCATION AND CHILDREN'S SERVICES COMMITTEE 

 



EDUCATION AND CHILDREN’S SERVICES COMMITTEE:  31 MAY 2011 

 272 
 

 
  The Chairman ruled that, in accordance with the provisions of Section 50(B) (4) of the Local 

Government (Scotland) Act 1973, as amended, that the following two items be considered as 
a matter of urgency in order to allow the Comhairle to consider its forecast financial outturn 
for 2010/11 in an appropriate timescale and in particular to approve recommendations in 
relation to the carry-over of under and over spends to the 2011/12 financial year. 
 

  FINANCE 
 

General Fund 
Capital Monitoring 
2010/11 
 

3 The Director of Finance and Corporate Resources submitted a Report and Appendices 
detailing the final outturn of the 2008-13 Capital Programme as at 31 March 2011.  The 
Report stated that Capital Expenditure in 2010/11 was £15,435k, which equated to 90% of 
the revised Programme at 31 December 2010 and expenditure on a number of projects had 
slipped since the third quarter.  A summary of expenditure was shown in Appendix 1 to the 
Report.  Appendix 2 to the Report detailed the projects to be funded by Prudential Borrowing 
and Appendix 3 to the Report showed the projects not yet approved and which may be 
funded from the £18,752k balance of available resources.  
 
It was agreed to recommend, insofar as the Committee’s interests were concerned, 
that the Comhairle: 
 
(1) note that the Western Isles Schools Project was on schedule to deliver the 

Schools in accordance with the contract; 
 
(2) note the capital expenditure to 31 March 2011; and 
 
(3) agree the revised programme set out in the table at 4.1 for the remainder of the 

2008-13 Capital Programme. 
 

General Fund 
Revenue Update 
2010/11 
 

4 The Director of Finance and Corporate Resources submitted a Report detailing the 
Comhairle's forecast revenue outturn for 2010/11 and seeking approval of Departmental 
carry forwards.  Appendix A to the Report provided a summary of the Comhairle’s outturn, 
which showed an indicative unaudited surplus of £4.3m.  Appendix B to the Report detailed 
the Comhairle’s balances, including those committed for specific purposes, and showed that 
free balances stood at £3,095k at 31 March 2011.  Appendix C to the Report gave a detailed 
analysis related to Departments’ controllable budgets, excluding central support costs and 
capital charges.   

 
It was agreed to recommend, insofar as the Committee’s interests were concerned, 
that the Comhairle: 
 
(1) note the Report; 
 
(2) agree the carry forward of budgets as detailed in Appendix C; 
 
(3) agree that Reports on spending proposals for departmental carry forwards be 

submitted to future meetings of the relevant Service Committees and the 
Policy and Resources Committee and that such proposals should focus on 
projects that would help reduce the forecast budget deficit from 2012/13 
onwards;  

 
(4) agree to allocate £30k from the Chief Executive’s carry forward outwith 

tolerances to fund six Modern Apprentices for a year; and 
 
(5) agree that the Director of Technical Services present a Report to the August 

2011 series of meetings setting out the reasons for the overspend within 
Technical Services and recommending how this overspend could be 
addressed. 
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  EDUCATIONAL PROVISION 

 
Report by Care 
Commission:  
Tong School 
Nursery, February 
2011 
E01.02.06 

5 The Director of Education and Children’s Services submitted a Report concerning the 
inspection of Tong School Nursery by the Care Commission in February 2011. It was 
intimated in the Report that the Quality of Care and Support had been assessed as “Good” 
and that the Care Commission had commended Tong School Nursery stating that:  

 
“The Nursery offers a warm and welcoming environment to children and parents and the 
children are happy and motivated to learn. Playroom staff have a strong partnership with the 
parents and children have a good relationship with staff and they are developing friendships 
with their peers”.   
 
It was further indicated in the Report that the following areas for improvement had been 
agreed, namely:  
 
(1) “The nursery has identified a number of areas for improvement including children 

participating in buying and choosing snacks as part of the Healthy Living Ethos of 
the nursery; 

 
(2) The nursery identified that they will further develop the questionnaires to take 

account of the National Care Standard for Early Education and Childcare and 
request input from parents on the areas of Care and Support, Environment, Staffing 
and Management”. 

 
It was agreed to recommend that the Comhairle note the key strengths, areas for 
improvement and grade as detailed in the Report.  

 
Report by Care 
Commission:  
Stornoway 
Primary School 
Nursery,  
February 2011 
E.01.02.06 

6 The Director of Education and Children’s Services submitted a Report concerning the 
inspection of Stornoway Primary School Nursery by the Care Commission in February 2011. 
It was intimated in the Report that the Quality of Care and Support had been assessed as 
“Very Good” and that the Care Commission had commended Stornoway Primary School 
Nursery stating: 

 
“The Nursery offers a warm and welcoming environment to children and parents and the 
children are happy and motivated to learn. Staff in all areas of the Nursery   have a strong 
partnership with the parents and children have a good relationship with staff and they were 
developing friendships with their peers”. 
 
It was further indicated in the Report that the following areas for improvement had been 
agreed, namely: 
 
(1) “The service will develop and use the outdoor garden area; and 
 
(2) The Nursery will extend the range of outdoor resources to meet the needs of the 

increased number of children and the ranges of age.” 
 
It was agreed to recommend that the Comhairle note the key strengths, areas for 
improvement and grade as detailed in the Report. 

 
Report by Care 
Commission:  
Sandwick School 
Nursery,  January  
2011 
E01.02.06 

7 The Director of Education and Children’s Services submitted a Report concerning the 
inspection of Sandwick School Nursery by the Care Commission in January 2011. It was 
intimated in the Report that the Quality of Care and Support had been assessed as “Very 
Good” and that the Care Commission had commended Sandwick School Nursery stating 
that: 

 
“The service offers a warm and welcoming environment to children and parents and the 
children are happy and motivated to learn. Playroom staff have a good partnership with the 
parents and children have a good relationship with staff and they were developing friendships 
with their peers”. 



EDUCATION AND CHILDREN’S SERVICES COMMITTEE:  31 MAY 2011 

 274 
 

  It was further indicated in the Report that the following areas for improvement had been 
agreed, namely: 
 
(1) “The Nursery has identified that they will trial mid-term progress reports for each 

child and encourage parents to complete a feedback form in response to their child’s 
profile; and 

 
(2) Staff will encourage parents where possible to take part in activities and outings”. 
 
It was agreed to recommend that the Comhairle note the key strengths, areas for 
improvement and grade as detailed in the Report. 
 

  Mrs Agnes Rennie declared an interest the following item as a relative was employed at Sgoil 
Araich Airidhantuim and left the meeting during consideration of the matter. 
 

Report by Care 
Commission:  
Sgoil Araich 
Airidhantuim, 
February 2011 
E01.02.06 

8 The Director of Education and Children’s Services submitted a Report concerning the 
inspection of Sgoil Araich Airidhantium by the Care Commission in February 2011. It was 
intimated in the Report that the Quality of Care and Support had been assessed as “Good” 
and that the Care Commission had commended Sgoil Araich Airidhantium stating that: 
 “The service offers a safe and welcoming environment for children and parents. Staff and 
management work very well as a team and encourage parents and children to be fully 
involved in the progress and development of the Sgoil Araich”. 
 
It was further indicated in the Report that the following areas for improvement had been 
agreed, namely: 
 

(1) “The service noted several areas for improvement within the self assessment form; 
and 

 
(2) The service will continue to involve parents and children in the improvement and 

development of the Sgoil Araich.” 
 
It was agreed to recommend that the Comhairle note the key strengths, areas for 
improvement and grade as detailed in the Report. 

 
Report by Care 
Commission:  
Little Lochies 
Nursery - 
February 2011 
E01.02.06 

9 The Director of Education and Children’s Services submitted a Report concerning the 
inspection of Little Lochies Nursery by the Care Commission in February 2011. It was 
intimated in the Report that the Quality of Care and Support had been assessed as “Very 
Good” and that the Care Commission had commended the Little Lochies Nursery stating that: 

 
“The service offers a warm and welcoming environment to children and parents and the 
children are happy and motivated to learn. Playroom staff have a strong partnership with the 
parents and children have a good relationship with staff and are developing of friendships 
with their peers”. 
 
It was further indicated in the Report that the following areas for improvement had been 
agreed, namely: 
 

(1) “The service will continue to obtain parental views on the Nursery through regular 
administration of questionnaires and a suggestion box will be available to parents for 
their contributions.” 

 
It was agreed to recommend that the Comhairle note the key strengths, areas for 
improvement and grade as detailed in the Report. 
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  It was agreed that the public, including the press, be excluded from the Meeting during 

consideration of the following item on the grounds that exempt information as defined in 
Paragraphs 1 and 6 of Schedule 7A to the Local Government (Scotland) Act 1973, namely, 
information relating to a particular employee, former employee or applicant to become an 
employee of, or a particular office holder or former office holder, or applicant to become an 
office holder under, the Comhairle and information relating to the financial or business affairs 
of any particular person other than the Comhairle, would be disclosed. 
 

 
  Dr Neil Galbraith declared an interest in the following item as a relative was employed at 

Laxdale Primary School and left the meeting during consideration of the matter. 
 

Update on Pre-
School Education 
Within The 
Western Isles and 
Consideration of 
Future Requests 
for Direct 
Management 
E01.02.06 
 

10 The Director of Education and Children’s Services submitted a Report updating the 
Comhairle on current pre-school education provision within the Western Isles and detailed 
proposals for future services including the consideration of requests for direct management.  
The Report stated that the Comhairle had a statutory duty to provide pre-school education for 
eligible three and four year old children.  At present there were thirty pre-school providers in 
the Western Isles of which the Comhairle directly managed sixteen.  Pre-school education 
throughout the rest of the Western Isles was delivered through partnership agreements with 
the voluntary/private sector.   
 
 
It was agreed to recommend that: 
 
(1) the Director of Education and Children’s Services be authorised to take over the 

direct management of voluntary sector pre-school providers listed in paragraph 
2.3 of the Report; and 

 
(2) the Comhairle approve that the Director of Education and Children’s Services be 

authorised to provide pre-school education that fits within the criteria set out in 
paragraph 2.4 of the Report, subject to the existence of adequate budgetary 
provision and that the Chief Executive be authorised to amend the Scheme of 
Delegation accordingly. 

 
It was further agreed to recommend that the Director of Education and Children’s 
Services be requested to submit a Report detailing the way forward in relation to pre-
school education in the Stornoway area, on the basis that the Report would give 
specific consideration to accommodation issues. 
 

  CHILDREN’S SERVICES 
 

  It was agreed that the public, including the press, be excluded from the meeting during 
consideration of the Appendix to the following item on the grounds that exempt information as 
defined in Paragraph 5 of Schedule 7A to the Local Government (Scotland) Act 1973, namely 
information relating to the adoption, care, fostering or education of any particular child or 
relating to the supervision or residence of any particular child in accordance with a 
supervision requirement made in respect of that child under the Social Work (Scotland) Act 
1968, would be disclosed. 
 

Specialist 
Mainland 
Placements for 
Children:  2010-
11 
SW02 

11 With reference to item 12 of the Minute of Meeting of 8 February 2011 the Director of 
Education and Children’s Services submitted a Report giving information on the current 
position with regard to specialist mainland placements for children and of the budgetary 
implications arising from these placements. It was stated in the Report that the total cost for 
mainland placements for the period of the financial year 2010/11 was £2,038,858 and that 
this sum represented an over spend of £385,358 against the revised budget of £1,653,500 
for 2010/11. It was further stated in the Report that as two young people currently being 
cared for in the mainland would return to placements in the Western Isles in the first quarter 
of the 2011/12 financial year that there would be an impact on the mainland placement 
budget in the second quarter of the current financial year. The Report referred to the Foster 
Care Recruitment Strategy, which had resulted in significant expressions of interest and that 
it was hoped that at least two new sets of carers would be presented to the next Fostering 
Panel for approval, thereby offering additional resources within the Western Isles.  
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  The Report gave information concerning respite care on the mainland and it was further 
intimated that the mainland respite budget had underspent by £14,262 in 2010/11, although 
this underspend had been offset by the increase in costs incurred for community based 
respite packages in the Western Isles.  
 
It was agreed to recommend, insofar as the Committee’s interests were concerned, 
that the Comhairle note the forecasted costs for specialist mainland placements, as 
detailed in the Report, and the actions being taken to address this issue. 
 

  It was agreed that the public, including the press, be excluded from the meeting during 
consideration of following item on the grounds that exempt information as defined in 
Paragraph 5 of Schedule 7A to the Local Government (Scotland) Act 1973, namely 
information relating to the adoption, care, fostering or education of any particular child or 
relating to the supervision or residence of any particular child in accordance with a 
supervision requirement made in respect of that child under the Social Work (Scotland) Act 
1968, would be disclosed. 
 

Comhairle nan 
Eilean Siar 
Fostering and 
Adoption Services  
Annual Report 
2011-2012 
SW02.03 

12 The Director of Education and Children’s Services submitted a Report concerning the 
operation of the Fostering and Adoption Service. The Report gave information associated 
with operational and strategic activity undertaken as part of the Fostering and Adoption 
Service intimating that the Service had been established to meet the following objectives: 

 
(1) the provision of an effective Fostering and Adoption Service that fulfilled statutory 

requirements; 
 
(2) the provision of an effective recruitment, assessment and support to foster, kinship 

and adoptive carers; and 
 
(3) the protection of vulnerable children and young people in foster, kinship and 

adoptive placements. 
 
The Report commented on the position with regard to children in foster and kinship 
placements and also gave information on registration(s) and de-registration(s), together with 
information in relation to Inspection Reports and on the staffing of the Fostering and Adoption 
Service. It was stated in the Report that following the introduction of the Looked After 
Children (Scotland) Regulations 2009 and the Adoption and Children (Scotland) Act 2007 
that fostering and adoption procedures had been updated. It was further intimated in the 
Report that it was envisaged that a more detailed policy on financial support to adoptive 
carers would be introduced in the latter part of 2011.  
 
It was agreed to recommend that the Comhairle note the content of the Report. 
 

Integrated  
Children's 
Services Plan 
2010 – 2013: 
Annual Review of 
Progress (April 
2011) 
E01 

13 The Director of Education and Children’s Services submitted a Report which highlighted the 
progress made in implementing the Action Plan from the Integrated Children’s Services Plan 
(2010-2013).  The Report stated that the Plan had been approved by the Comhairle in June 
2010 and by NHS Western Isles in December 2010 and that it had been agreed by partner 
agencies that progress in implementing the Action Plan would be reviewed on an annual 
basis by the Chief Officer’s Group.  It was further stated in the Report that significant 
progress had been made in a number of key priority areas which linked directly to the 
Community Plan and National and Local Performance Indicators.  The progress that had 
been achieved in 2010-11 was summarised in the Report in detail and the updated Action 
Plan was appended to the Report. 
 
 
It was agreed to recommend that the Comhairle note the progress that has been made 
in implementing the Integrated Children’s Services Plan (2010-13) Action Plan. 
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  BUILDINGS 

 
  Mrs Annie Macdonald declared an interest in the following item as a relative was employed in 

the Western Isles Schools Project and left the meeting during consideration of the matter. 
 

Western Isles 
Schools Project : 
Update 
E01.02.15a 

14 With reference to item 15 of the Minute of Meeting of 22 March 2011 the Chief Executive 
submitted a Report providing information on the Western Isles Schools Project. The Report 
stated that, as at 9 May 2011, there had been no delays at any of the sites which would 
negatively impact on the Service Availability Dates of the Schools included in the Western 
Isles Schools Project. Appendix 1 to the Report contained the latest Sgoiltean Ùra LLP 
Progress Report, which provided an overview of the progress at each of the sites of those 
Schools included in the Western Isles Schools Project, in addition to other project 
information. It was further stated that the Comhairle’s Project Team were responding to all 
requests for information in accordance with the Reviewable Design Date (RDD) Process. The 
Report also intimated that following the decision to include a new school at Daliburgh, within 
the Western Isles Schools Project, meetings had taken place between Officers of the 
Comhairle, Sgoiltean Ùra LLP, FMP and Stakeholders with a view to beginning the main 
works in May 2011 with completion of the new School due for July 2012. The Report 
commented that Service Availability at Balivanich and Point Primary Schools remained on 
track for July and August 2011 respectively and that the Western Isles Schools Project Team 
had been working closely with both schools to develop the strategy for the transfer of legacy 
equipment and resource material.   
 
It was agreed to recommend, insofar as the Committee’s interests were concerned,   
that the Comhairle note the Report. 

 
Programme and 
Progress 
PR33.01.12 

15 The Director of Technical Services submitted a Programme and Progress report in respect of 
schemes at the pre-construction and construction stages for properties held on the Education 
and Children’s Services Account. 
 
It was agreed to recommend that the Comhairle note the Report. 

 
Repairs and 
Maintenance 
(Revenue) 
Programme 
2010/11: 
Quarterly 
Expenditure 
Report to 31 
March 2011 
 

16 The Director of Technical Services submitted a Report informing the Comhairle of the 
situation in respect of expenditure on the repairs and maintenance of properties held on 
Service and Policy and Resources accounts at 31March 2011. 
 
 
It was agreed to recommend, insofar as the Committee’s interests were concerned,    
that the Comhairle note the Report and note that further Reports on the repairs and 
maintenance of properties held on the Service and Policy and Resources Committee 
accounts would continue to be placed before the Comhairle at quarterly intervals. 

 
  TRANSPORT 

 
  Mr Angus Campbell declared an interest in the following item being an employee and 

Director of Angus Campbell Ltd and Director of Lochs Services Limited concerned with the 
sale of fuel and left the meeting during consideration of the matter. 
 
Mr Iain Morrison declared an interest in the following item being a Coach Company Director 
and left the meeting during consideration of the matter. 
 

Bus Contracts - 
Procurement 
Strategy 
T05.01 

17 The Director of Technical Services submitted a Report providing details of the current 
financial implications for public and school bus services contracts and seeking approval of 
the Bus Contract Procurement Strategy.  The Report stated that the public and school bus 
transport contracts that had commenced on 1 April 2009 included a revised inflation 
calculator, which was applied annually to the contract subsidy payments.  This adjustment 
was based on a basket of indices with elements that reflected the inflation relating to the bus 
service industry sector and since 2009, the most significant increase had come from diesel 
fuel prices, which accounted for 35% of the overall inflation calculator. 

 
  The Report stated that an alternative strategy was developed to reduce the fuel cost risk to 

bus operators.  This was based on a consultation exercise with other Scottish Local 
Authorities who provided subsidised public and school bus services.  The Report further 
stated that a range of different inflation calculators were submitted and considered in 
consultation with the Western Isles bus operators, and the calculator of choice was that used 
by The Highland Council, which had been seen as fair and reasonable on all parties and was 
subsequently incorporated within the new bus contract documents. 
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  The Report stated that for the financial year 2011/12, bus contract inflation was 8.42%, an 
estimated increase of £420k, which had created a cumulative shortfall in budget provision of 
approximately £620k split between the Education and Children’s Services Committee and the 
Transportation Committee. 
 

  It was agreed to recommend, insofar as the Committee’s interests were concerned, 
that the Comhairle agree: 
 
(1) to continue with the current tendering strategy for bus service contracts, 

whereby the Comhairle funds the suite of annual inflation index changes as 
listed in Table 1 of paragraph 4.5 of the Report; 

 
(2) to request the Policy and Resources Committee to give consideration to 

addressing contractual fuel inflation obligations in relation to bus service 
contracts in recommending a budget strategy for 2012/13 to the Comhairle; 
and 

 
(3) to note that the fuel inflation implications for the bus service contracts placed 

extreme pressure on the available budget for bus service contracts in the 
current year, as provisionally reported to the Comhairle in March 2011, and 
that progress in addressing the matter would be reported to the Comhairle in 
August 2011. 

 
  RELATED MATTERS 

 
  It was agreed that the public including the press be excluded from the meeting during 

consideration of the following item on the grounds that exempt information as defined in 
Paragraph 1 of Schedule 7A to the Local Government (Scotland) Act 1973, namely 
information relating to a particular employee, former employee or applicant to become an 
employee of, or a particular office holder or former office holder, or applicant to become an 
office holder under the Comhairle, would be disclosed. 
 

Structure of the 
Education and 
Children’s 
Services 
Department – 
Update May 2011 
 

18 With reference to item 14 of the Minute of Meeting of 27 October 2009 the Director of 
Education and Children’s Services submitted a Report seeking approval, in principle, for the 
proposed structure of the Education and Children’s Services Department. The Report stated 
that the structure of the Education and Children’s Services Department was designed to 
integrate the Education Functions of the Comhairle with the Social Work Functions of the 
Comhairle, insofar as they pertained to children and families and that the benefits of an 
integrated structure were that: 

 
(1) outcomes for young people should be better; 
 
(2) resources should be more efficiently and effectively deployed; 
 
(3) there should be less duplication of effort; and 
 
(4) single shared assessment and intervention planning could be most effectively 

developed. 
 
The Report stated that the detail and implementation of the proposed structure would be 
determined by the Human Resources Sub-Committee. 
 

It was agreed to recommend that that the Comhairle approve, in principle, the 
proposed future staffing strategy in relation to the Education and Children’s Services 
Department, on the basis that a further detailed Report would be submitted to the 
Human Resources Sub-Committee following the evaluation of the proposed new 
posts. 
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  Dr Neil Galbraith declared an interest in the following item as a relative was employed at 

Laxdale Primary School and left the meeting during consideration of the matter. 
 

Review of the 
Common 
Boundary of the 
Catchment Areas 
for Stornoway 
and Laxdale 
Primary Schools 
 

19 The Director of Education and Children’s Services submitted a Report giving information 
relating to the Catchment Areas for Laxdale School and Stornoway Primary Schools. The 
Report intimated that the Comhairle, as part of the Review of Educational Provision and the 
Comhairle’s Future Strategy for the Schools Estate, had agreed to approve the holding of 
Community Conversations with all stakeholders on the review of the Catchment Areas for 
Laxdale Primary and Stornoway Primary Schools. It was stated in the Report that whilst there 
was no legal requirement for a School to have a defined Catchment Area Local Authorities 
used the definition as an administrative tool, in order that children living within a Catchment 
Area were normally provided with a place at the School serving their Area.  
 
The Report also commented that prior to Manor Farm becoming the subject of a major 
housing development in the 1970’s, this area of farm land divided Laxdale from the Manor 
Park Area of Stornoway, thereby giving  clear physical expression to the Catchments Areas 
for Laxdale Primary School and Stornoway Primary School. It was further stated that when 
these developments took place the school catchment boundary in the Stewart Drive, Cearns 
area of Stornoway had never been properly defined and the Report proposed that it would be 
appropriate to formally consult on creating such a definition. Details of the trends for the rolls 
at both Stornoway Primary School and Laxdale Primary School were given in the Report, 
during the period 1975-2011.  
 
It was further intimated in the Report that all parents of Stornoway Primary, Sandwickhill 
Primary and Laxdale Primary Schools pupils, along with parents of all pre-school children in 
these areas had been invited to attend Community Conversations, which had been held on 3 
and 4 May 2011 and that parents who had attended these meetings were not averse to the 
Comhairle consulting on defining the Catchment Area between Laxdale Primary School and 
Stornoway Primary School. The Report referred to the consultation on the closure of 
Sandwickhill Primary School which had included the fact that if Sandwickhill Primary School 
were to close the Catchment Area of Stornoway Primary School would be extended to 
include the Sandwickhill Primary School Catchment Area. The Report concluded that it was 
proposed that statutory consultations be held on a proposal to define the Catchment Areas 
for Laxdale Primary School and Stornoway Primary School, by using the HS1 postcode line 
as detailed on the map which formed Appendix 1 to the Report.  
 
It was agreed to recommend that the Director of Education and Children’s Services be 
authorised to enter statutory consultation on defining the Catchment Area for 
Stornoway Primary School to the North by following the HS1 postcode line as shown 
on the map at Appendix 1 to the Report. 

 
Social Work 
Emergency Out of 
Hours Service - 
Annual Report 
2010-11 
SW01 

20 The Director of Education and Children’s Services and Director of Social and Community 
Services submitted a Joint Report concerning the operation of the Comhairle’s Social Work 
Emergency Out of Hours Service. The Report detailed the level of operational activity during 
2010 -11 and emphasised that this was a statutory service to deal with emergency situations.  
The Report also commented that the Service had been established to meet the following 
objectives: 

 
(1) the provision of an effective Emergency Out of Hours Social Work Service that fulfilled 

statutory requirements;  
 
(2) the provision of effective assessment of crisis intervention to vulnerable children and 

adults; and 
 
(3) the protection of vulnerable children, young people and adults outwith normal working 

hours. 
 
It was further stated in the Report that it was proposed to continue to gather information and 
report on the level of demand for the Emergency Out of Hours Social Work Service and any 
issues arising from the delivery of the Service, on an annual basis.  
 
It was agreed to recommend, insofar as the Committee's interests were concerned, 
that the Comhairle note the contents of the annual report on the Social Work 
Emergency Out of Hours Services for 2010-11. 
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Benbecula Sport 
and Leisure 
Company 
 

21 The Director of Social and Community Services submitted a Report seeking approval for the 
Comhairle to engage with the Benbecula Sport and Leisure Company to develop an external 
changing facility at Liniclate with a view to reporting back to the Comhairle in December 
2011.  The Report stated that in June 2010, the Comhairle agreed to extend an ‘in principle 
offer’ of grant to the Benbecula Sport and Leisure Company for the development of a sports 
pitch and changing accommodation in Balivanich with a deadline for the completed financial 
proposal of December 2011. 
 
The Report further stated that having investigated the potential to secure the finance on the 
original project, the Company had decided that an alternative approach would be more 
effective and financially viable and sought to enter into formal negotiations with the Comhairle 
to enhance the external sports changing provision at Liniclate to maximise the use of the 
facilities available on site, with a view to developing a shared resource to benefit the school 
and the wider sports community.  Furthermore, the concept of a shared resource would be of 
specific interest to sportscotland in terms of maximising public and voluntary resources to 
increase physical activity and sport.  
 
 
It was agreed to recommend, insofar as the Committee's interests were concerned, 
that the Comhairle authorise the Director of Social and Community Services, in 
consultation with the Director of Education and Children’s Services and the Chief 
Executive, to negotiate with the Benbecula Sport and Leisure Community Company to 
pursue a project proposal for an external changing facility at the Liniclate campus with 
a Report on the outcome to be presented to the December 2011 series of meetings. 
 

Road Safety – 
20MPH Speed 
Limits at Schools 
T08.05.06 

22 With reference to item 19 of the Minute of Meeting of the Transportation Committee of 23 
March 2011 the Director of Technical Services submitted a Report concerning a proposal to 
revise the 20mph Speed Limit at Schools Order 2006 and to afford the Committee an 
opportunity to consider the implication for Schools, in terms of the agreed policy with regard 
to Speed Limits at Schools and to consider how best surplus equipment and signage could 
be utilised. It was further intimated in the Report that proposals for changes to the existing 
signage infrastructure that would be covered under the revised 20mph Speed Limit at 
Schools Order 2006 was estimated to cost £25,000 and that, at present, no funding had been 
identified to meet the cost of the works involved. It was further pointed out in the Report that it 
was proposed to submit a further Report to the Comhairle once the costs had been fully 
considered by the Director of Education and Children’s Services. A copy of the Report 
concerning 20mph Speed Limits at Schools considered by the Transportation Committee at 
its Meeting of 23 March 2011 was appended to the Report.  
 
It was agreed to recommend that a further detailed Report on the relocation of speed 
limit signage for all Schools be prepared by the Director of Technical Services, on the 
basis that the Comhairle agree to relocate redundant speed limit signs to Balivanich 
Primary School and the West Side Primary School, as soon as possible, provided 
these Schools meet the Comhairle’s policy on 20mph limits at Schools. 
 

  PERFORMANCE MONITORING 
 

Reports 
Outstanding: 
Progress  
PR33.01.12 

23 The Chief Executive submitted a Report detailing those Reports Outstanding arising from 
decisions of the Committee.  
 
It was agreed to recommend that the Comhairle note the Report. 
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